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Inclusion (including SEND
and Pupil Premium): Jon A,
Ruth

EYFS: Jill

H&S: Adam

Finance: David

PE & Sports Premium: lan
Governors Fund Account:

lan
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RE and Collective
Worship: Spirituality &
Ethos committee
Ethos: All Governors
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Action Plan

Strategic Focus 2
Discover Team: TBA
Explore Team: TBA
Create Team: TBA

Strategic Focus 4
Premises: Resources
Committee

Strategic Focus 2d and 1d

Any three governors
from Strategy/HR

Safeguarding/Prevent: Vicki B
Children Looked After / PLAC:
Ruth

Compliance: lill

Health and Wellbeing: Ralph

Updated

:14/12/2020

Strategic Focus 3

Strategic Focus 1
Branding: Carolyn
Training: Jill






