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HTPM Panel 

Jill, Margaret, 

Pete 

HT/DHT/RE lead 
Recruitment Panels 

(Agreed by FGB when 

required) 

Exclusion Panel 
(Convened from all 

governors by Chair/Clerk if 

required) 

Complaints Panel 
(Convened from all 

governors by Chair/Clerk if 

required) 

 
Report to FGB Report to FGB Report to FGB Report to FGB 

Full Governing Body 
(Formally constituted, formally clerked) Chair: Jill Garraway; Vice Chair: Margaret Gooch 

Minutes 

 

Minutes 

 

Minutes 

Resources 

(Chair TBA) Pete Lowson; 

Ray; Ruth; Jon W; Sue; 

David; Headteacher; 

Business Manager 

 

Strategy / HR 
Chair; Vice Chair; Chairs of 

Committees; Headteacher 

Quality and Standards 

Margaret Gooch (Chair); 

Nicola; Jon A; Becky; Jill; 

Headteacher 

Pay Sub 
Committee  

Any three 

governors from 

Strategy/HR 

Notes of meeting & 

report to committee 

 

SEND: Jon A 
Disadvantaged: Ruth, Jon A 
Maths: Nicola 
English: Margaret 
EYFS: Jill 
 
 
 

 

RE & Worship: Fr Ray 
Ethos: Foundation Govs 

Visit reports / report to mtg. 
Visit reports / report to mtg. 

Visit reports / report to mtg. 

Panels set up 

by FGB and 

delegated to 

for specific 

purpose 

FGB 

Governors with 

specific 

responsibilities 

or Working 

Parities with no 

formally 

delegated 

powers 

Permanent 

sub 

committees 

with 

formally 

delegated 

powers 

Clerked 

committees 
with 
formally 
delegated 
powers  

Spirituality 

Fr Ray Smith (Chair); Jill; 

Margaret; Carolyn 

Headteacher; RE Lead 

Admission Panel 

Jill, Margaret, Jon A  

 

Report to FGB 

Premises: Jon W 
H&S: Jon W 
Finance: Pete 

Training: Jill 
Safeguarding/Prevent: 
Nicola 
Children Looked After / 
PLAC: Ruth 
Website/Branding: Carolyn 
 
 

 

Visit reports / report to mtg. 

Minutes 

 

School Promotion 
Working Party: 
Simon; Jill; Vicki; 
Ruth; Carolyn; 
Tracey 
 
 

 

Report to mtg. 

Data Compliance: Jill 
 
 

 




